A tool to estimate the Social Return on Investment of new trails
56 Degree Insight for Outdoor Recreation NI
Introduction
This note describes a relatively simple approach which can be used to obtain an estimate of the value of the social return on investment of new trails which have been developed for outdoor recreation and in use for at least a year.
The approach focuses on the return on investment from a path user’s perspective (i.e. the benefits obtained by those who walk, wheel, cycle or ride on the route) and has already been piloted at 3 multi-use trails in Northern Ireland (Darkley Forest, Ballynahinch Rugby Trail and Bunkers Hill). 
The approach aims to provide an overall social return on investment by considering benefits relating to physical health, wellbeing, environment and education/ learning. Further information on the measures used, rationale for approach and results from the pilot sites are available from Outdoor Recreation NI.

Accompanying resources to use
The attached questionnaire and Excel analysis template should be used when undertaking this approach. These are available below:




Data inputs required
1) Estimates of total visits to trail – an accurate estimate of the total number of visits taken to the trail over a 12 month period is required. This can normally be collected using automatic counters installed on the route or, if this is not possible, manual counts can be undertaken on a selection of days and ‘grossed up’ to produce an estimate of total visits over a 12 month period. 

If you are using automatic counter data it is important to take steps to avoid any double counting (e.g. users counted both on entrance and exit).  Conducting some manual calibration counts on a selection of days makes it possible to identify any over or under counting by equipment to allow for a calibration factor to be applied.
The estimate of total visits for a 12 month period should be input in row a of the data input template.
2) Total investment in trail – to allow for the return on investment to be calculated, an accurate estimate of the build cost for the trail is required. This should cover the whole financial cost of the trail development (e.g. land purchased, constructions to opening).
The estimate of the total build cost should be input in row w of the data input template.
Data 
3) Survey data –  measures of frequency of use, activities undertaken, duration and intensity of activity and claimed positive outcomes from usage are all obtained from a survey of sample of trail users. The attached questionnaire has been produced to collect this data and some other information which can be useful in understanding the benefits of the trail.

A range of survey approaches can be used to reach trail users with the aim of reaching as many as possible and seeking a representative spread of different types of users (e.g. demographics, users of different times of day, days of week).  Potential methods to use include distribution of paper questionnaires at trail heads and/or sharing a link to an online version of the questionnaire via local community groups, websites, social media pages. 

Ideally at least 100 questionnaires should be completed but if this is not possible analysis is possible with a smaller number of completions but in this situation results should be considered as indicative only.

Required survey results should be input in rows b,d,g,h,I,j,m,o and q of the data input template.

4) Financial proxy data – as part of the development and piloting of this approach financial proxy values were sourced to give ‘per hour’ prices for activities seen to provide equivalent levels of positive outcomes to those which could be gained from trail usage. These were categorised into the 4 key areas of interest – physical activity, wellbeing, environmental and learning.
These proxy values are pre-populated within the attached Excel template and it is valid to use these in future analyses for other trails. However, as an option, it may be desirable to seek alternative more local values or, in time, to update these values to reflect price changes since 2021.
If updated survey results should be input in rows s to v of the data input template.



Notes on analysis
The attached Excel template contains a data input template tab with cells to be populated by the user highlighted in yellow. Details on the source of this data and additional notes are also included for reference.
While most of the data to be input is straightforward, two of the results require some slightly more involved analysis of the raw survey data using Excel, as follows:
· Percentage of users meeting CMO level physical target at all – (this value is input in the row labelled i) :
To obtain this percentage the survey data should be filtered to allow a count of those respondents who meet the conditions which mean they can be considered to be meeting CMO targets in their life in general i.e. they either:
· Undertake 150 mins+ physical activity per week (Q17) at moderate level (Q18) OR
· Undertake 75 mins+ physical activity per week (Q17) at vigorous level (Q18).

· Percentage of users undertaking CMO target physical activity at trail – (this value is input in the row labelled j): 
To obtain this percentage the survey data should be filtered using Excel to allow a count of those respondents who meet the conditions which mean they can be considered to be meeting CMO targets through path usage i.e. they:
· Took part in any of the activities at Q4 AND EITHER
· Undertake moderate level activity (Q3) for at least 150 minutes per week on trail (Q4 x average visits per week from Q1) OR 
· Undertake vigourous level activity (Q13) for at least 150 minutes per week on trail (Q4 x average visits per week from Q1)

Outputs 
Once data is input to the template, the SROI results will be automatically generated in the Results tab of the Excel template. Note that this provides a range of results covering 5, 10 and 25 year periods.
While these ratios are the key figure to use in report of the estimated social return from the trail, it is also useful to add more qualitative context in reporting. This may be obtained from other analysis and presentation of the survey findings and follow up qualitative interviews/ vox pops with users (the questionnaire includes a final question to collect details of users interested in taking part).
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Outdoor Recreation Northern Ireland - SROI calculation template.xlsx
Data input template

		PART 1 - COUNTER DATA AND SURVEY RESULTS 

				Measure		Data		Source		Notes

		a		Total number of visits to trail				Counter data		Input estimated total number of visits to trail for 12 month period. 



		b		Every day				Q1 survey reponses		Responses to Q1 are converted to create an estimate of the average number of visits taken per year, per user.

				4 to 6 times a week

				2 or 3 times a week

				Once a week

				Once or twice a month

				Once every 2 to 3 months

				Once or twice over 12 months

				Not visited in last 12 months

				Estimated average number of visits to trail per year, per user		0

		c		Estimated number of trail users per year		ERROR:#DIV/0!		a/b		Not used in calculations below and should be treated with caution as survey could underestimate infrequent users.





				DEADWEIGHT

		d		Percentage "Agreeing that "If the trail didn't exist I would probably do the same outdoor activities somewhere else instead (e.g. on another site)"				Q11

		e		% visits that would not have taken place if trail did not exist		100%		1-d

		f		Volume visits that would not have taken if trail did not exist		- 0		a*e



				PHYSICAL HEALTH BENEFITS



		g		Percentage of visits involving any physical activities				Q2



		h		Percentage users rating their health and fitness as better since trail opened				Q5		Combine Much better and Somewhat better



		i		Percentage of users meeting CMO level physical target at all (i.e. not just on trail)				Q17,Q18		Percentage of survey respondents who either:
- Undertake 150 mins+ physical activity per week (Q17) at moderate level (Q18) 
OR
- Under 75 mins+ physical activity per week (Q17) at vigourous level (Q18)



		j		Percentage of users undertaking CMO target physical activity at trail				Q1,Q2,Q3,Q4		Percentage of survery respondents who:
- Took part in any of the activities at Q2 
AND
- Undertake moderate level activity (Q3) for at least 150 minutes per week on trail (Q4 x average visits per week from Q1)
OR 
- Undertake vigourous level activity (Q3) for at least 150 minutes per week on trail (Q4 x average visits per week from Q1)





		k		NUMBER OF VISITS FOR VALUATION STAGE - HIGH SCENARIO - ALL VISITS INVOLVING PHYSICAL ACTIVITY		- 0		f*g

		l		NUMBER OF VISITS FOR VALUATION STAGE - ONLY CMO TARGET ACTIVITY VISITS		- 0		f*j



				WELLBEING BENEFITS

		m		Percentage strongly agree cheerful OR good spirts/ calm & relaxed OR active & vigourous				Q8		Use net of those who select strongly agree for one or more of these benefits.



		n		NUMBER OF VISITS FOR VALUATION STAGE		- 0		f*m



				ENVIRONMENTAL BENEFITS

		o		Percentage strongly agree felt closer to nature				Q8



		p		NUMBER OF VISITS FOR VALUATION STAGE		- 0		f*o



				LEARNING BENEFITS

		q		Percentage strongly agree learned about nature or heritage				Q8



		r		NUMBER OF VISITS FOR VALUATION STAGE		- 0		f*q

		PART 2 - FINANCIAL INPUTS

		s		Average price per hour for physical activity proxy		£   4.09		Average of swimming, gym, rugby club

		t		Average price per hour for wellbeing proxy		£   1.68		Average of rugby club, RSPB membership, rural holiday (per hour)

		u		Average price per hour for environmental proxy		£   2.50		Cost of conservation holiday (per hour)

		v		Average price per hour for learning proxy		£   7.00		Average of outdoor learning experience, NT entrance



		w		Trail build cost				Total investment





Results

				Visits		Average price per hour session		Total value		Note of average cost used

		Physical benefits - HIGH SCENARIO		- 0		£   4.09		£   - 0		Average swimming, gym, rugby club

		Physical benefits - LOW SCENARIO		- 0		£   4.09		£   - 0

		Wellbeing benefits		- 0		£   1.68		£   - 0		Average rugby club, RSPB membership, rural holiday (NOT GROUP THERAPY)

		Environmental benefits		- 0		£   2.50		£   - 0		Code of conservation holiday (per hour)

		Learning benefits		- 0		£   7.00		£   - 0		Average outdoor learning experience, NT entrance

		TOTAL RETURN FOR 1 YEAR

		HIGH SCENARIO						£   - 0

		LOW SCENARIO						£   - 0

		TOTAL RETURN FOR 5 YEARS

		HIGH SCENARIO						£0

		LOW SCENARIO						£0

		TOTAL RETURN FOR 10 YEARS

		HIGH SCENARIO						£0

		LOW SCENARIO						£0

		TOTAL RETURN FOR 25 YEARS

		HIGH SCENARIO						£0

		LOW SCENARIO						£0

		BUILD COST		£   - 0

		SROI		For every £1 invested

		5 years

		HIGH SCENARIO		ERROR:#DIV/0!

		LOW SCENARIO		ERROR:#DIV/0!

		10 years

		HIGH SCENARIO		ERROR:#DIV/0!

		LOW SCENARIO		ERROR:#DIV/0!

		25 years

		HIGH SCENARIO		ERROR:#DIV/0!

		LOW SCENARIO		ERROR:#DIV/0!
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SROI Questionnaire template.docx
Measuring the value of SITE – user survey

This short survey is being undertaken by Outdoor Recreation Northern Ireland to obtain feedback from people who have visited SITE, with a focus on any benefits it has provided.

Please take a few minutes to complete the questionnaire. Your responses will be treated anonymously. 

Q1 In general over the last 12 months, how often have you visited the trail at SITE NAME?

Every day
4 to 6 times week
2 or 3 times a week
Once a week
Once or twice a month
Once every 2 to 3 months
Once or twice over 12 months
Not visited in last 12 months ROUTE TO SCREEN OUT THANK YOU PAGEIF VISITS LESS THAN ONCE A WEEK ASK Q2 OTHERWISE SKIP TO Q2



Q2 Which of the following physical activities have you undertaken when visiting the trail at SITE NAME?

Select all of the physical activities you do

Dog walking
Walking without a dog
Running/jogging
Cycling
Horse-riding
Wheeling (i.e on wheelchair or mobility scooter)
None of the above


Q3 Typically how would you describe your level of activity when you are undertaking these physical activities when visiting the trail?

Easy (easy effort, breathing normal or slightly raised)
Moderate (moderate effort, breathing somewhat harder than normal)
Vigorous (significantly hard effort, breathing much harder than normal)



Q4 Typically how long do you spend taking part in these physical activities whilst visiting the trail at SITE NAME?

If you aren’t sure or it varies provide an estimate of how long you would typically spend taking part in the activity

Minutes ____

Q5 Compared to before you started using the trail, how would you rate your health and fitness levels?

Much better now
Somewhat better now
About the same
Somewhat worse now
Much worse now
Don’t know

Q6 Which of the following best describes who you normally visit the trail at SITE NAME with?

Select all of those which apply to you

No one, I normally go on my own
My children/grandchildren
Other family members
Friends 
A club/organised group I am a member of
Someone else (please specify)

Q7 In your own words, what benefits do you gain from spending time on the trail at SITE NAME?


Q8 Thinking about your recent visits to the trail at SITE NAME, to what extent do you agree or disagree with the following statements?

		

		Strongly disagree

		Tend to disagree

		Neither agree nor disagree

		Tend to agree

		Strongly agree



		Visiting made me feel cheerful and good spirits

		

		

		

		

		



		Visiting made me feel calm and relaxed

		

		

		

		

		



		Visiting made me feel active and vigorous

		

		

		

		

		



		I learned about the natural world

		

		

		

		

		



		I learned about local history and heritage

		

		

		

		

		



		I felt closer to nature

		

		

		

		

		



		I enjoyed spending time with family

		

		

		

		

		



		I enjoyed spending time with friends/ other people

		

		

		

		

		



		

		

		

		

		

		







Q9 How far is your home from the trail at SITE NAME?

If you aren’t sure provide an estimate

Within 300 metres (5 minutes or less to walk)
Within 1km/0.6 miles - (Less than 10-minute walk)
Within 2km/1.2 miles – (Less than 20-minute walk)
Within 5km/3 miles
Within 10km/6 miles
More than 10km/ 6 miles


Q10 How do you normally travel from your home to the trail at SITE NAME?

Walk
Bicycle/e-bike
Horseback
Car, van or motorbike
Other (please specify)



Q11 How much do you agree or disagree with the following statements about the trail at SITE NAME?

		

		Strongly disagree

		Tend to disagree

		Neither agree nor disagree

		Tend to agree

		Strongly agree



		The trail is within easy walking distance of my house

		

		

		

		

		



		The trail is of a high enough standard for me to want to continue to use it

		

		

		

		

		



		I feel safe using the trail

		

		

		

		

		



		If the trail didn’t exist I would probably do the same outdoor activities somewhere else instead (e.g. on another path)

		

		

		

		

		







Q12 What, if anything, could be done to improve the trail at SITE NAME?

TYPE IN



To help us to analyse your responses please answer the following questions about you

Q13 Are you…?

Male
Female
Other
Prefer not to say

Q14 What age are you?

16-24
25-34
35-44
45-54
55-64
65+ 
Prefer not to say

Q15 How would you describe your health in general?

Very good
Good
Fair
Bad
Very Bad
Prefer not to say

Q16 Have you ever had any of the following?

Coronary heat disease
Cancer
Depression
Dementia
Type 2 diabetes
No, none of the above
Don’t know	

Q17 In a typical week for how long in total do you normally take part in any form of physical activity or sport?

By physical activity we include things like brisk walking, cycling. Please include any activity you might do on the trail.

Less than 30 mins
31 mins to 1 hour and 15 minutes (75 mins)
Between 1 hour 15 mins and 2 and a half hours (150 mins)
More than 2 and a half hours
Don’t know
In a typical week for how long in total do you normally take part in any form of physical activity or sport?


Q18 And how would you describe the normal intensity of this activity?

Easy (easy effort, breathing normal or slightly raised)
Moderate (moderate effort, breathing somewhat harder than normal)
Vigorous (significantly hard effort, breathing much harder than normal)

Q19 Please type in your full postcode (this information will only be used to allow us to analyse results).

Prefer not to provide

Q20 Finally would you be willing to provide a short video of yourself to tell us more about how you have used SITE NAME and the benefits you have obtained from using this site?

Yes
No

IF YES: Please type in your name, email address and/or telephone contact number so that a member of our team can contact you.

Thank you for completing this survey. Your views matter.




